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GOAL: COMMUNITY-ORIENTED POLICING

Includes activities currently listed under this goal, noting the emphasis on traffic enforcement

and also putting an emphasis on contacts between the police and neighborhood representatives
and the ongoing participation of neighborhood representatives in the evolution of community-
oriented policing. Also includes developing new funding opportunities.

Objectives That Have Been Incorporated Into Departmental Missions Or That Will Be On

Workplans During FY04

Implementation Status: New Community Oriented Policing positions are scheduled to

begin on January 26.

Objective COP-1

Complete the process to define Community Oriented
Policing, and develop the model in which to carry out the
philosophy.

Staff Responsible

Chief Creamer, Rick Finn, PSCAC

Has Objective Become

Community Policing is currently incorporated into the

Part of Department department’s mission and vision statement.
Mission?

If Not, What is Timeline | Program recommendation - April 15, 2003
of Project? Council decision - May, 2003

Program implementation - January 1, 2004

% of Project
Accomplished

Development of COP Plan: approx. 50%

Cost of Project To Date

$5,000 in consultant fees; staff time: 300 hours

Cost to Complete
Project

Cost of implementation to be determined: Decision to be made
by Council based on preferred level of service.

Source of Funds

City General Funds.

Comments
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